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In accordance with the Government’s requirements for all governing bodies, 

the 3 core strategic functions of Parkside School Governing Body are; 

 

1. Ensuring clarity of vision, ethos and strategic direction 

2. Holding the Head of School to account for the educational 

performance of the school and its pupils 

3. Overseeing the financial performance of the school and making sure 

money is well spent 

 

Governance 

Arrangements 

The Governing Body of Parkside School was reconstituted in 

2015.  The current Parkside School Governing Body consists of 

the following Governors; 

 2 Staff Governors 

 2 Elected Parent Governors 

 1 Local Authority Governor 

 2 Trust Governors 

 5 Co-Opted Governors 

 

Please see Appendix 1 

 

Co-Opted Governors are appointed by the Governing Body 

and are people who, in the opinion of the Governing Body, 

have the skills required to contribute to the effective 

governance and success of the school. 

 

On our Governing Body the Co-Opted governors are 

members of the local community from a wide range of 

employments.  

 

Trust Governors are appointed by the Trustees of the Parkside 

Community Trust. 

 

The Full Governing Body meets once a half term. 

 

There are a number of Committees focusing on the different 

aspects of the teaching learning and outcomes of our 

children, the financial aspects and the premises including 

health and safety.  

 

 

 



Currently our committees are as follows; 

 Leadership and Management- focusing on finance 

and the day to day management of the school, staff 

and premises. 

 Teaching and Learning which focuses on the learning 

needs of the pupils and the progress that each 

individual child makes to grow learn and thrive at 

Parkside School 

 Outcome Committee which focuses on the outcomes 

and achievements of the pupils.  

 Personal Development, Behaviour and Welfare 

Committee which focuses on pupils and staff 

safeguarding, behaviour, health and safety and well-

being.  This committee also ensures that our premises 

and site meet requirements and is maintained in good 

order. 

 Strategy Committee which looks at the vision for the 

school, the areas of planning around succession and 

change to meet the needs of our changing cohort 

and society in general. 

Attendance 

Record of 

Governors 

Governors have an excellent attendance record at meetings 

and are proactive in meeting their obligations and duties as 

Governors at the school. Please see attached Appendix 2 

Work 

undertaken in 

committee 

and at Full 

Governing 

Body during 

the past year 

We have had a particularly busy year continuing to strive to 

maintain the Outstanding rating of the school. 

 

We had an OFSTED inspection and were awarded our third 

Outstanding in a row and this one with no weaknesses.  

 

Our Café is an outstanding success according to the OFSTED 

inspectors and Parkside School won the Education Investors 

National Award, of which our Governors along with the 

school are extremely proud.  

 

Our Executive Head with the help of the Head of School and 

various other people, including our Chair of Governors, has 

worked tirelessly on the design and technical aspects of 

opening a new Free School.  

 

Parkside pupil’s lives continued to be enriched with 

residential trips and a broad curriculum which all pupils 

actively engage in. 

 

Our pupils did well at local sporting events and took part in 

Musical prom with other schools.  

 

Health Sites and Safety with the maintenance and 



development of the site key.  We have built two new eco 

classrooms, given the playground a new lease of life with an 

outdoor learning boat and interactive markings to engage 

the pupils in imaginative play and learning. We have created 

an open classroom and added to our activity play area.  

 

We are refurbishing our Communication Department and 

work in the Summer holidays begins on the improvement of 

our Lower School toilet facilities.  

 

The next project for which we have already earmarked funds 

is our Environmental area. All development work we 

highlighted in our 2015 report. 

 

Our budgets are healthy and we were able to fit Clever 

Touch boards in all class rooms. 

 

Governors continue to fulfil their roles in Staff Appointments, 

review of policies, management of the Sports Centre which 

we collectively hold with two other schools. 

 

Governors have taken a keen interest in the Outreach work 

we do with mainstream schools through our School2School 

programme with the Local Authority via the Trust Norfolk SEN, 

of which we are a member.  

 

The school has worked with trainee teachers who have 

flourished. 

Future plans 

for the 

Governors 

The building of the free school (The Wherry) will commence 

shortly with September 2017 as the planned opening date. 

 

We will move our attentions to the Environment area of the 

site and looking to install remote controlled gates at the 

school.  

 

Governors will continue to work with the Senior Leaders in 

school, Teachers, Teaching Assistants and Support Staff 

around the important matters of the pupil development and 

achievements.   

How can you 

contact the 

Governing 

Body 

Governors at Parkside always welcome suggestions, ideas 

and feedback from parents and carers.  We are 

approachable so please do not hesitate to contact the 

Chair of Governors, via the school office.  The full list of 

Governors; their attendance; minutes of governing body 

meetings and more information about what we do can be 

found on the Governors page of the school website 

 


